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Roger Gilbert Bannister ran a
mile in 3 minutes 59.4 seconds
tonight to reach one of man's
hitherto unattainable goals.

R O G E R  B A N N I S T E R :

In the 1950’s, it was widely believed by both medical
and sport experts that it was physically impossible for
a human being to run a mile (1.61 km) in less than 4
minutes. Many people had tried and failed and it was a
well-accepted fact that it was not possible.
 
Roger Bannister (UK) was a keen runner and medical
student who adopted a different attitude toward
running the mile in less than 4 minutes and set about
training using the interval method. His attitude meant
that his behaviour was different to everyone else while
he trained to try and achieve his result.  
 
At the end of his first race attempt, after many months
of thinking differently and training differently, his time
was 4 minutes and 2 seconds. He didn’t get the result
he wanted. What could  this have done to his attitude?
He could have given up. He could have said, “Well
everyone was right, it IS impossible”. However, he
didn’t change his attitude. He became more determined
and went back to training - this time using pace
setters. 
 
When Bannister again had the opportunity to run the
race under official time-keeping conditions, his time
was 3 minutes 59.4 seconds - an internationally
recognised resounding success.

A B R  I N  A C T I O N

New York Times; May 6, 1954
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L E S S O N S  A N D

C O N S I D E R A T I O N S :

What do you think happened next? Yes, sadly, Bannister's
record held for less than two months. Having proven the
task possible, others soon chased it down and it was quickly
broken by John Landy (Aus) only 46 days later. 
 
Landy had subscribed to the conventional thinking of the
time and believed a sub-4 minute mile impossible to
achieve. However, following Bannister's success, Landy
changed his attitude and behaviour and ultimately achieved
a result even better than Bannister's. 
 
So, what is the key takeaway from this story? That the way
we think about outcomes, about people, about ourselves is
very powerful. Our thinking will determine how hard we try
to accomplish something, how we choose to interact with
others and whether we attempt something new. 
 
Consider ABR in action at your workplace. What attitudes
and behaviours could be holding back progress? What if
everyone thought that the impossible was possible? What
would be needed to change unhelpful attitudes?
 
So, next time you approach a situation, person or desired
outcome, take time to consider the ATTITUDES and
BEHAVIOURS that will best achieve the RESULTS you desire.
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